
N E W S  A N D  I N F O R M A T I O N  F O R  O U R  C L I E N T S

 

Financial Currents

“

S P R I N G  2 0 1 8   |   V O L U M E  1 0   |   I S S U E  1

MESSAGE FROM THE PRESIDENT

Stephen A. Fleming, President & CEO

As with any business 
strategy, the key to 
success is a solid plan 
that can be executed 
by great people. 

Succession Planning – The Key to Your Future

Will your business be successful if you or key members of your team exit 
the business?  What practical action steps can you take in order to ensure 
you have an effective exit strategy to ensure that your company is setup for 
long term success after you leave?  These questions were asked at a recent 
River City Bank Executive Forum.  Guest speakers, Steve Mills, DCA Partners 
(corporate finance), Craig Boyce, BFBA (accounting), and Iain Mickle, 
Boutin Jones (law), provided practical insight on the design and execution of 
a succession plan.  

Key Takeaways:

1. Make sure you have a plan.  Many organizations talk about succession 
planning but never make the step to actually design and document their 
plan.  Without this critical first step, failure is inevitable or the process will 
be painful at best.

2. Start early with the planning process.  It can take time to evaluate 
the option that is the best for you and the organization, and once the best 
option is identified it can take years to implement and get to your desired 
state.

3. Pay attention to tax planning and entity structure.  Work with the 
appropriate professionals to identify the best options for your situation.  
Consider an LLC structure.

4. Keep an open mind.  While the obvious successor may be the second 
in command, don’t disregard other promising employees. Look for 
people who best display the skills necessary to thrive in higher positions, 
regardless of their current title.  Once you find them, mentor them to 
success.

5. Make your vision known.  Include potential managers in strategy and 
governance conversations to help them acquire planning and leadership 
skills, as well as a broad vision of the organization and its objectives. 
Consider sharing your succession planning with human resources and 
your board of directors.  The more collaboration you have through the 
process, the better plan and eventual execution you will have.

As with any business strategy, the key to success is a solid plan that can be 
executed by great people.  A succession plan is no different and can provide 
a win-win for all parties involved.  We will all one day find ourselves in an exit 
situation, so let’s get our house in order for a flawless implementation.  

Stephen A. Fleming, President & CEO
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2018 Regional Business Outlook Event
River City Bank invited government, business, and community leaders to its 2018 Regional Business Outlook 
event where influential leaders covered key business topics and shared their success stories. This year, the 
event took place at the Sacramento Convention Center.  Dr. Jessica Kriegel, Senior Organization Consultant 
for Oracle, gave the audience a candid look into designing the ideal organizational culture for your business; 
Moneta Ventures’ Managing Partner, Lokesh Sikaria, discussed the future of the venture capital industry in 
Sacramento; Jonathan Deeringer, Co-Chief Investment Officer of Genovese Burford & Brothers, provided 
insight on tax reform; and RCB’s President & CEO, Steve Fleming, shared River City Bank’s 2017 performance 
metrics and his forecast for the local economy.
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1 This year’s event took place at the Sacramento Convention Center
2 Dominick Carlson of River City Bank with Sheri Farinha of NorCal Services for Deaf & Hard  
 of Hearing
3 River City Bank’s Jennifer Matulich with Clark Snitko of  MassMutual
4 Shahnaz Van Deventer of Powerhouse Science Center
5 Todd Bollenbach of GNT Solutions
6 Mark Hoag of United Corporate Furnishings
7 Pat Lewis of River City Bank
8 Ken Imwinkelreid of River City Bank, Roland Guillen of Warren G. Bender Co., and Justin Horner  
 of DCA Partners
9 Barbara Bensana and Antoinette Manual of KidsFirst with Nathan Herzog of William  
 Jessup University
10 Lisa Hickey and Pat Huber of Huber Property Management 
11 Jerry Fat of Frank Fat Properties
12 Dan Franklin of River City Bank with Eric Johnson of GNT Solutions
13 Steve Fleming, CEO & President of River City Bank with event presenters  Jonathan Deeringer of 
 Genovese Burford & Brothers, Lokesh Sikaria of Moneta Ventures, and Dr. Jessica Kriegel 
 of Oracle
14 Mike Genovese and Peter Ashby of Genovese Burford & Brothers with Justin Marks
15 Jeff Grubbs of Bickmore/York Risk Service
16 Steve Boutin of Boutin Jones

3

http://www.RiverCityBank.com
http://www.rivercitybank.com


Financial Currents
N E W S  A N D  I N F O R M A T I O N  F O R  O U R  C L I E N T S

“
“
“

S
P

R
I

N
G

 2
0

1
8

RiverCityBank.com   |   Sacramento   |   Walnut Creek   |   Southern California

CUSTOMER TIPS

Wires: RCB Tips to Protect Your Money

Situation #1 – You have been instructed to send a wire to someone you do not know. Here are some scenarios that should 
raise red flags:

• You are asked to wire funds to an investment firm located outside the United States that contacted you 
via e-mail, mail, or telephone

• You are asked to wire funds to pay for fees or taxes in order to release lottery winnings or an inheritance

• You are asked to wire funds to cover a loved one’s expenses or bail

• You are unexpectedly contacted by a business or vendor stating their payment information has changed

Remember that email can be hacked and phone numbers impersonated.  In the instance of any unexpected wire request, 
contact the business or individual directly, using a phone number you have on file, to validate the request.

Situation #2 – You deposit a check or receive an electronic deposit to your account and the sender asks you to wire them 
some or all of the deposit back. Here are some common deceptions designed to steal your money:

• You are asked to wire money to someone due to a canceled purchase for items sold on the internet

• You are asked to deposit a check and send a portion back by wire under the pretense that the extra money 
is commission or overpayment

• You are asked to wire funds to someone who hired you to process checks for them or their company

• You are asked to wire funds to someone you met on the internet who sent you money

In any of these situations, if the deposit into your account is fraudulent and you wire out or withdraw the funds, you will be 
held responsible for the entire amount of the returned deposit. 

Before you make a wire transfer request, ask yourself:

• Do I personally know the individual or business I am sending money to?  
If not, are you certain the requestor is who they say they are?

• Have I been told not to disclose the reason I am wiring funds? 
What is the reason for the secrecy? Is it valid?

• How did I receive this wire transfer request?  
For example, was this request received via e-mail from another account owner, someone you know, or your boss 
(e.g. CEO or CFO)? If so, you should confirm this request in person or over the phone, using a number you already 
have on file for that individual, to ensure they actually e-mailed the request.

If you encounter any suspicious wire requests, STOP and contact River City Bank at (916) 567-2899 or  
(800) 564-7144, before sending the wire.

Wire transfers are inherently risky. Once a wire is sent, even a fraudulent wire, the transfer cannot be reversed. 
When sending a wire, it is extremely important that you know who you are sending the funds to. Below are some 
of the usual fraud schemes and scams we have witnessed involving wires. While this is not an all-inclusive list, it 
will help you decide if the wire transfer you are about to make is legitimate.
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CLIENT NEWS

Maggie Bender-Johnson named President  
of Warren G. Bender

The Warren G. Bender Co. has appointed Maggie Bender-Johnson as its new 
president. Her grandfather founded the Roseville insurance brokerage in 1938 and 
the company is now the region’s ninth-largest property/casualty insurance broker 
and its seventh-largest employee benefit consulting company. Maggie’s father, 
previous president Stephen Bender, will retain the title of CEO. Having grown up 
around the family business, Maggie spent weekends at the office and joined the 
firm in 2005 after graduating from the University of San Francisco. Maggie has 
served the company in a wide range of positions over the years, most recently 
as vice president of operations. In 2011, while working at the firm, she earned 
her MBA in strategic management and planning from California State University 
Sacramento. Maggie has expressed enthusiasm for the opportunity to grow the 
company and continue her family’s legacy.

Congratulations to Maggie Bender-Johnson and the Warren G. Bender Co. team!

RCB ASKS

“What was the best piece of business advice you’ve ever been given?” 

In honor of Jim Welch – here are two of my favorites from him.

1)  Avoid politics, keep your head down, and work hard; 

2)  There are 24 hours in a day and you can audit most of them.”

- Anker Christensen, Chief Financial Officer

Opportunities don’t happen unless you create them. Work hard, be prepared, be honest, and learn from your 
mistakes. Surround yourself with people who you will learn from.”

- Charice Huntley, SVP, Relationship Manager

Customer satisfaction is achieved when you treat your customers the same way you want to be treated.”

- Patrick Imbach, SVP, Relationship Manager
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Human Octane – Clothing Engineered to Push Limits
Obstacle course races (OCR) are big business. Participation in OCRs has grown by triple digits every year since 2011, making 
events like the Spartan Race and Tough Mudder household names in cities around the world.

Brent Kocal came up with the concept for Human Octane in the middle of the barbed wire crawl at the Spartan Race World 
Championship in 2015. He paused there in the mud, realizing that all of the amazing athletes around him were wearing 
clothes designed for some other sport. Their clothing was just good enough for a day or two of OCR events but it could not 
withstand their intensity in the long term. Brent finished that race and began working with designers and manufacturers to 
bring his idea to life the very next week. 

December 31, 2016 was Brent Kocal’s last day at his corporate job. With the full support of his family, he dove from his 
corporate life into his new venture in OCR apparel. He hasn’t looked back since.  We spoke with Brent about his business 
challenges and triumphs, and his journey of self-discovery.  

How did you get involved in OCR?  I’ve always been an athlete, but I needed something as an adult to fuel my competitive 
fire (thus the name Human Octane).  A friend of mine convinced me to sign up for the Sacramento Spartan Super, a nine mile 
race, in 2014.  It rained hard that day.  The course was sloppy with mud.  The ropes and bars were slick.  We fought through 
it and finished.  I remember being exhausted, bruised, and cold.  I also remember being proud of myself for the first time in 
a long time.  I know running an OCR sounds awful to lots of people and it is really hard to convince people to sign up for their 
first race.  However, getting people to sign up for their second race is a piece of cake.  Once you feel the adrenaline surge at 
the starting line and the feeling of euphoria crossing a finish line, you’re hooked.  

The apparel industry is constantly changing and innovation is a huge part of it.  How do you come up with your 
ideas for improving upon what’s currently in the market?  OCR is a very rugged sport.  You’re running, jumping, 
bending, crawling, and carrying.  You’re dry one minute, then wet and muddy the next.  Regular running shorts or yoga 
tights aren’t going to cut it.  We focus on creating functionality and style that will stand up to the demands of OCR athletes.  
That means we use more durable fabrics and include features like zippered storage pockets in our compression apparel so 
people can take energy gels with them during a race or training run.  We also put a lot of thought into how people will feel 
in our gear.  I believe that the right gear can make people feel invincible, so we want them to feel that and look good at the 
same time.  We mapped our seams to follow the contours of the human body and call attention to them with brightly colored 
contrasting stitching. This design technique enhances the existing physical attributes of the person wearing it and creates 
the aura of a real life superhero.  

Human Octane is quite a departure from working in the corporate arena.  What challenges have you encountered 
as you were building this company?  The biggest challenge has been emotional. This is the first time I’ve created a 
physical product and the first time I’ve started a brand versus a lifestyle business.  The highs and lows of developing clothing 
are tough to deal with.  During our first year, I constantly felt like we took one step forward and three steps back.  Looking 
back on it and talking to others who’ve done what I’m trying to do, that’s a common feeling while you’re figuring things out, 
but the whole time I was either elated because something went right or in absolute despair because something else went 
wrong.  My wife should be an honorary psychiatrist at this point with how much she talked me through my challenges in the 
last 18 months.   

What has been the most rewarding part of this journey?  It sounds cliché, but the most rewarding part of what I’m 
doing with Human Octane is also the most rewarding part of running an OCR; self-discovery.  The difficulty and suffering 
that takes place in both things has forced me to dig deeper and not give up and not be a quitter, even when I was ready to fall 
flat on my face.  I’ve learned that I’m willing to push myself in both Human Octane and OCR until I collapse.         

For more information on Human Octane, visit their website at humanoctane.com
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EXECUTIVE FORUM

Succession Planning, Part II
River City Bank hosted part two of the succession planning series at its recent Executive Forum.  The event 
focused on the technical side of designing and executing a succession plan. With the help of a dream team 
panel of experts consisting of Steve Mills of DCA Partners, Iain Mickle of Boutin Jones, and Craig Boyce 
of BFBA, attendees were provided with clear takeaways on ESOPs, exit strategies, and owner transitions.  

1

2 3 4

1 Attendees gather at the historic Sutter Club
2 Paul McClure of Runyon Saltzman
3 John Michelmore of Clark Pacific with John Webre  
 of Dreyfuss + Blackford
4 Shadi Fox and Michele Amaral of Dick James &  
 Associates, Inc.
5 Richard Chowdry of Intech Mechanical and Justin  
 Iodence of ASSC
6 Eric Johnson of GNT Solutions with Janette  
 Moynier of River City Bank
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Q&A

Tracy Mullen
Premier Relationship Manager / Vice President

River City Bank’s Premier Relationship Manager, Tracy Mullen, discusses her passion 
for philanthropy, love for Sacramento’s running trails, and the importance of respect.    

Hometown: San Bernardino, CA.  I moved to Sacramento during the 8th grade when we were 
stationed out at Beale AFB.  

First Job:  I was a bank teller for Feather River State Bank.  

Favorite Quote(s):  “Nothing is impossible, the word itself says, ‘I’m possible!’” – Audrey 
Hepburn.  

Favorite place in Sacramento:  The region has many running trails and the American River 
Parkway is one of the most beautiful places in Sacramento to go running! My running is limited 
to the weekends and I often go out on family runs with my husband and daughters.  

Morning ritual:  Coffee and indoor cycling.  

Favorite place to visit: Maui.  It was where my husband and I first vacationed as a couple.  We 
got married there three years later.  

Which causes/nonprofits do you support? National Charity League (NCL), a Mother/
Daughter philanthropic organization. Our Sacramento Chapter fosters mother/daughter 
relationships in a philanthropic organization committed to community service, leadership 
development and cultural experiences.  

Daughters of current members are able to join NCL the spring before entering the 7th grade 
and are committed until their senior year of high school.  Through NCL, my daughters and I 
have volunteered for organizations such as the Women’s Empowerment, Special Olympics, 
Sacramento Children’s Museum, Albert Einstein Residence Center, American River Parkway 
Foundation, River City Food Bank and many more.  My oldest daughter and I are going on our 
second year of NCL, and my youngest daughter will be joining us this year.  It is a wonderful 
organization!  

What was the best piece of business advice you were given when you were starting 
out? (Or a piece of advice you’re glad you ignored?)  Treat all employees with respect.  You 
never know who you may be working for, or who one day may be working for you.

What do you like best about working at River City Bank?  I’m impressed with our 
commitment to the community and how our customers have access to our Executive Team.

S
P

R
I

N
G

 2
0

1
8

8

2018 ALL STAFF AWARDS

Celebrating Milestones
River City Bank has a long tradition of recognizing individual achievements and commemorating important moments at its 
annual All-Staff Meeting. This year’s theme was “It’s All About You,” reflecting RCB’s belief that our people are our greatest 
strength.  Over the course of the evening, 14 employees were presented with awards for their excellent service. The event 
was also an opportunity to celebrate a new milestone for the bank. Thanks to the hard work and effort demonstrated daily 
by its employees, RCB achieved the $2 Billion asset mark in 2017. 

 “Tonight, it’s all about YOU and the fantastic contributions every one of you has made to the River City Bank team,” said 
CEO & President, Steve Fleming.  “Every single one of you here tonight has made an impact on the collective team.”

1

2

3

4 5

6 7 8

9 10

1 Kaleen Bevis, Sharon Gregori, Angie Caler, Penny George, and Riley McFall
2 Stan SooHoo and Jeremy Spencer
3 Barbara Lawrie, Camille Lasky, Mike Cicchitti, and Megan Jimenez 
4 Melanie Lorensen and John Duarte 
5 Nick Capraro and Soyhala Andrews 
6 James Eshbaugh, Carol Roe, Nikkita Eastman, Eleanor Fay, and Lauren Falk
7 Front Row:  Nisha Pangelinan, Patti Ruiz, and Liz Wooldridge  Back Row:  Mimi Dao,  
 Alex Ung, and Carolyn Spellman 
8 Summer Malme and Traci McCarty
9 Olga Tkach and Amber Holwell
10 Dan Franklin and Nina Anderson
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HABITAT FOR HUMANITY

RIVER CITY BANK HONORED AT 24TH ANNUAL HAMMY AWARDS 
Habitat for Humanity of Greater Sacramento recently hosted the 24th Annual Hammy Awards at The Center 
at Twenty-Three Hundred. Attended by County Supervisor Phil Serna and County Supervisor Patrick Kennedy, 
the 350-person awards banquet celebrated the donors, sponsors, volunteers, partner families, trade partners, 
and ReStore supporters who made the work of Habitat for Humanity of Greater Sacramento possible in 2017. 

The ceremony included updates from the past year and Hammy awards presented by Habitat for Humanity of Greater 
Sacramento’s Communications, Construction, ReStore, Development, and Homeowner Services Departments. The 
efforts of this year’s honorees enabled Habitat for Humanity of Greater Sacramento to build six new homes for Habitat 
families and repair five more homes - including three belonging to local Veterans.  

This year, River City Bank was honored to receive a Hammy Award for Homeowner Services.  Habitat presented RCB with 
the award for developing a partnership program to help provide quality homes to those in need. RCB spearheaded a pilot 
program that allowed Habitat clients to qualify for loans which would not otherwise have been possible due to certain 
lending restrictions. With the help of Executive Vice President Pat McHone and Vice President Jennifer Tatum, RCB 
developed a lending program with parameters specifically designed for Habitat for Humanity and their clients. 

To learn more about Habitat of Humanity of Greater Sacramento, visit www.habitatgreatersac.org.

RiverCityBank.com   |   Sacramento   |   Walnut Creek   |   Southern California

Follow us on social media
Connect, follow, and have a conversation with us.
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